vice.
Second, the success of the financial subsidy condition might have been further explored, by varying the parameters of the subsidy as well as the target population of the study. A small-scale replication might have been done using types of offenders not included in the first study, e.g., women. Or both offenders whose arrest rate was lowered and those whose rate was not might have been interviewed to ascertain their subjective reactions to the intervention. Either group might have revealed possible adjustments that might have increased the effectiveness of the financial subsidy condition.
Third, an alternative agency to administer the program might have been sought or some of the employees of the U.S. Employment Service might have been made aware of the experimental nature and goals of the program to gain greater cooperation from those administering the program. The important point is that refinements of the intervention should occur on a small scale before dissemination and extension take place.
CONDITIONS FOR CONDUCTING A SUCCESSION EVALUATION
Although in principle the succession evaluation approach is straightforward and sensible, it has implications that are complex and far-reaching. Stability of funding and goals, longevity of the program, and evaluator authority are necessary conditions for full adherence to the model and are not easily achieved. Wider adoption of this type of research strategy will require changes on the part of funding agencies, researchers, and practitioners.
The primary need of research conducted along the succession evaluation model is for stability of goals and funding. Both these elements must be insulated as much as possible from shifting political winds. In some senses, it was easy for Tharp and Gallimore to conduct research along the lines of their model; that is, the goal of improved reading skills is widely accepted and not subject to frequent change of fashion, and measures of success are relatively straightforward. The goal of rehabilitation has been questioned of late, intermediate goals for rehabilitation programs havecession evaluation approach would have exan fined, deciphered, and replicated the successful LIFE interven to any change or major extension, thus increasing the probat subsequent large-scale success.
